90-Day Planning Programme
Businesses don’t plan to fail… They fail to plan!

Who should attend the 90-day Planning Programme Workshop?
This workshop was originally established for existing coaching clients, to
provide structure for the coaching programme. Over the years, former clients
who are no longer being coached, but who have previously benefitted from
the structured process, continue to attend the quarterly workshop, as it
forces them to document a plan that they can implement. We have
subsequently also extended the invitation to any businesses who are
interested in developing a business plan.
The workshop is ideally suited to business owners, executives and
departmental leaders who are responsible for driving the various areas of the
business. Where possible, it is helpful to include your team in the process of
planning, which not only assists in brainstorming ideas, but creates buy-in
from the outset.
What are the benefits of attending the 90-day Planning Programme?
• The programme helps business executives to identify and focus on
opportunities that will move the business forward.
• It provides a unique opportunity to spend the day out of the office to work
ON your business rather than just IN it.
• You work alongside like-minded business executives who share ideas
and strategies that may benefit your business.
• You will leave at the end of the day with energy, a clear vision for the next
3 months, as well as a ready to implement plan of action to achieve your
goals.
What the 90-day Planning Programme covers

The day covers a review of your previous quarter’s performance; identifying
specific business goals; a thorough situational analysis; redefining your
business vision; a detailed gap analysis; setting SMART goals; and breaking
down the quarterly plan into daily, weekly and monthly actions.

LET YOUR BUSINESS TAKE YOU PLACES

“Contact bizHQ today to start
turning your plans into actions!
T: +27 (0)11 463 7835
E: info@bizhq.co.za
www.bizhq.co.za

